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  Taos Middle School teach​ers and administrators got a lesson in efficiency Tuesday (Jan. 15).
  Systems consultant Nadine Torres met with a hand​ful of teachers, Principal Alfred Cordova and new Superintendent Loretta DeLong to demonstrate the importance of goals to improve Taos schools.
  This is why so many good teachers are leaving, Torres said. We can lose our direc​tion unless we break out of our set ways and get a com​mon goal. 
  Torres organized a class of students to illustrate her point, first by giving the group a job to do without much instruc​tion and then allowing them to adjust the system to better work as a team.
  I’ve done this with school boards and teachers who don’t even move their chairs to face each other, Torres said.
  The assessment system, called the Baldrige system or the Strengthening Quality Schools program, helps school administrators and teachers improve results in the class​room by identifying and work​ing toward common goals.
  Cordova said the system will help him and his teachers to better work together.
  It really is cause and effect and you can apply it to any​thing, Cordova said. The key is to involve the students because if they understand the plan, they can do it bet​ter. 
  The system was originally designed for business efficien​cy systems analysis and was applied to education systems by Malcolm Baldrige in the 1960s. While Cordova said it’s been revamped several times, the system is now going to help schools comply with the No Child Left Behind Act.
  The system breaks into four steps to help any system improve: Plan, do, study and act. The school first sets a goal for itself or its students, decides what it’s going to do to attain the goal, studies data relating to the goal and then adjusts the system toward that end as needed.
  Cordova and his staff are trying to set goals in the class​room for students relating to test scores, grades and daily assignments to keep kids on the ball. Cordova said he is hoping using this system will help students set realistic goals to bring up lagging math and reading scores needed to meet the standards of No Child Left Behind.
  We use this model to improve the system as a whole, Cordova said. It applies to No Child Left Behind because if the system is improved it is going to improve results. 
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