These workshops will help educators...

Strengthening Quality in

e Utilize a systems approach to continuous improvement. h I
e Implement short-cycle assessments at the district, school, and classroom S c 00 S
levels.

e Help students “ACE” the NMSBA.
e Make data-driven decisions using quality tools and techniques.

e Learn how to effectively use Plan-Do-Study-Act (PDSA) and align it to
EPSS.

January -

Registration Terms & Conditions

Registration is now exclusively online. To register,
visit the SQS website at www.sqsnim.org
Registration is taken on a first-come,

first-serve basis. A confirmation e-mail with map
and directions will be sent following registration.

Workshops

Here’s how... starting from the SQS homepage:

. Click on the Register for Events link on the right hand side.

. Select Create an Account.
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3. Complete all required fields and read the User Agreement prior to selecting I Agree.
4. Complete your profile and click on Create My Account.

Note: All required fields are in red.
Congratulations! Your account has been created successfully.
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5. To register for a workshop select Event Registration on the left side under Main Menu. N ew SeSSlons-'

Experience firsthand what continuous

SQS is sponsored by the New Mexico ) ) . .
Governor’s Business Executives for Education (GBEE) improvement looks like, feels like, and sounds like!



Workshop Descriptions
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7/~ Introduction to Continuous Classroom Improvement & PDSA

This workshop provides an overview of basic continuous improvement principles and practices,
including an explanation and examples of how the Plan-Do-Study-Act improvement cycle is used in
classrooms. Expected outcomes include: awareness of the continuous improvement principles and
practices, and understanding of how the Plan-Do-Study-Act improvement cycle works in a variety of
classrooms. Suitable for administrators, teachers, and/or classroom support staff that are new to
continuous improvement principles and practices.

A Systems Approach to Response to Intervention (RtI)
Prerequisite: School Improvement Implementation, CCI, Intro to CCI, TSP, or basic understanding and

application of classroom learning systems

This workshop is designed to teach school and district leadership teams how to use a systems
approach to continuous improvement as the framework for successful implementation of the Response
to Intervention (Rtl) model, and focuses on applying continuous improvement principles and practices
in the implementation and monitoring of the Rtl model. Specific attention is paid to the development
and continuous improvement of classroom learning systems as the most effective strategy for keeping
Tier 1 percentages high and Tier 2 percentages at a minimum.

Schedule of Workshops
Albuquerque / Las Cruces / Shiprock
January - June 2010
Workshop Trainer Date Cost*
Teacher and Student Partnerships (TSP)
Located in Albuquerque Karen Edwards Jan. 20-21, 2010 $150
Prerequisite: see description
High-Yield Instructional Strategies and PDSA
Located in Las Cruces Marlane Parra Jan. 22,2010 $99
Prerequisite: see description
Teacher and Student Partnerships (TSP)
Located in Las Cruces Marlane Parra Feb.18-19,2010 | $150
Prerequisite: see description
ILr:)tCr;tzz E:E.’t:;’ur‘;‘éilmpmvemem & PDSA Cay Moore March 4, 2010 $99
High-Yield Instructional Strategies and PDSA
Located in Shiprock Cay Moore March 5,2010 $99
Prerequisite: see description
Intro to (.Iontlnuous Improvement & PDSA Marilyn Wescott | March 10,2010 $99
Located in Albuquerque
High-Yield Instructional Strategies and PDSA
Located in Albuquerque Marilyn Wescott | March 11,2010 $99
Prerequisite: see description
Intro to Continuous Improvement & PDSA
Located in Albuquerque Karen Edwards June 1,2010 $99
ACE: Strategies for Demonstrating Learning
Located in Albuquerque Karen Edwards June 2, 2010 $99
Intro to Continuous Improvement & PDSA
Located in Las Cruces Marlane Parra June 3,2010 $99
ACE: Strategies for Demonstrating Learnin
Located in l{}as L}‘Cruces Y 7 Marlane Parra June 4, 2010 $99

*Discount for 3 or more registrants attending from the same school:

2 day workshop $125; 1 day workshop $79 per person.

Discount for SQS designated sites:

2 day workshop $125; 1 day workshop $79 per person.

Workshop dates are subject to change. Check online at www.sqsnm.org for updates.

Registration

www.sqgsnm.org - 505-944-2005

Reaistration details on hack cover.




